
 5% Why generational awareness is important in today’s workplace: at look at such issues as employee mobility,
career and succession planning, knowledge transfer, workforce resilience, the role of technology, and
changing values and expectations intergenerationally.

10% The four generations currently at work, how each differs from the others, and the unique perspective each
brings to our workplaces.

20% How age-diversity is driving new employer/employee expectations, the implications for leading, managing
and working together on teams, and what we can all do to better manage these expectations for high
performance.

15% How generational differences interact with other dimensions of diversity such as job role, gender, style and
values to create new workplace challenges and opportunities.

20% Hands on exercises and dialogue about participants’ own preferences, values and backgrounds and how
these can help or hinder effectiveness when communicating and working intergenerationally.

30% Casework, tools and tips for leveraging generational differences in service of organizational goals, building
trust, forging positive intergenerational relationships, and resolving dilemmas that result when such
differences collide.
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9:00 AM - 4:00 PMSESSION

8:30 AMREGISTRATION

Four generations—Matures, Boomers, Generation Xers and Generation Nexters—work side by side in today’s workplaces.
As they do, their differences in outlook, values, communication styles, career expectations, and lifestyles collide in ways that
are simultaneously difficult and beneficial. This program will examine some key ways in which generations differ and how
we can avoid some the ‘traps’ of intergenerational stereotyping as we seek to build effective working relationships. We shall
explore how age-diversity is driving new employer/employee expectations and what we can do to manage these
expectations, as well as how our own preferences, values, and backgrounds can help or hinder our effectiveness in
communicating and working intergenerationally. Finally, participants will gain new tools and tips for leveraging
generational differences in service of organization goals, building trust, forging positive intergenerational relationships, and
resolving dilemmas that result when such differences collide.
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Problem Identification, Evaluating Alternative Solutions

DR. DELORESE AMBROSE  has shared her inspiring messages on emerging workplace issues in

conferences and seminars internationally since 1982. Founder of Ambrose Consulting &

Training, LLC, a firm dedicated to personal mastery and organizational effectiveness, Dr. Ambrose

provides coaching programs for clients such as Alcoa, KPMG, Brigham and Women's Hospital,

and the US Treasury Department. She is author of three books: Leadership: the Journey

Inward, Healing the Downsized Organization  and, Making Peace with Your Work: An

Invitation to Find Meaning in the Madness.  She has also authored chapters on managing

change in the health care sector for two medical textbooks: Comprehensive Respiratory Care ,

and the award-winning Nursing Management: Principles and Practice.  She earned a Doctor of

Education degree from Columbia University in 1979, and was adjunct Professor of Management

at Carnegie Mellon University for eighteen years. She is currently a faculty member of the Institute

of Management Studies (IMS) where she lectures throughout the U.S. and in Canada, Amsterdam,

Brussels, London, Manchester, and Scotland.
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“1” indicates primary target audience
“2” indicates a good fit if the level of material is appropriate
“3” indicates (in the opinion of the Institute and faculty) limited applicability.
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