ALL IN: HOW HIGH-PERFORMANCE TEAMS LEAN IN &
LEVEL UP

with Brent Gleeson

Complimentary to IMS Members (US) per person

VIRTUAL SESSION (1-HOUR)

ALL IN: HOW HIGH-PERFORMANCE TEAMS LEAN
IN & LEVEL UP

Organizations must navigate constant change to stay competitive in today’s fast-moving and unpredictable
business landscape. In this dynamic and engaging presentation, Brent Gleeson reveals how the same
leadership principles, mindset, and cultural strategies that shape the world’s most elite special operations
teams can be applied to build high-performing, resilient, and adaptable teams in any industry.

More than just inspiration, Gleeson delivers an actionable framework for continuous improvement,
empowering leaders and teams to embrace change with confidence. He draws powerful parallels between
high-performance military units and successful organizations, demonstrating how trust, teamwork, and
accountability drive measurable success.

Attendees will gain proven tools to cultivate trust, build a culture of accountability, and lead their teams to
exceed expectations. With practical strategies that managers can apply immediately, this session equips
leaders with the mindset and methods to navigate change, strengthen their teams, and achieve extraordinary
results.

BRENT GLEESON

Brent Gleeson is a Navy SEAL combat veteran, award-winning entrepreneur, 2X bestselling author, and Forbes leadership
columnist. Brent is a globally recognized expert and acclaimed speaker on topics ranging from resilience, mental
toughness, leadership, and building high-performance teams to culture and organizational transformation.

Brent holds degrees in finance and economics from Southern Methodist University, certificates in English Literature and
Criminal Justice from Oxford University in England, and an MBA from the University of San Diego. He is the #1 bestselling
author of Embrace the Suck: The Navy SEAL Way to an Extraordinary Life and TakingPoint: A Navy SEAL's 10 Fail-Safe
Principles for Leading Through Change. Brent is married with four amazing children.
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